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Children who read well
by third grade do well In
our schools
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Children who do not learn to
read well by third grade do
poorly
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When the reading door does
not open . . .
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. . hundreds of other doors
leading to exciting, financially
rewarding, and personally
fulfilling worlds also remain
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Reading Is the skill directly
related to 85% of all adult
economic activity . ..
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.. It Is the skill upon which we
rely to transmit 85% of our
curriculum
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Children who cannot read at
grade level will do poorly Iin
math and science
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When we look at discipline,
attendance, self-esteem, and
drop-out problems in our
schools . .
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. .. we are looking mainly at
children who do not read at
grade level
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There Is virtually no
correlation between working
hard and doing well when a

child doesn’t read




IF YOU ARE NOT READING
AT GRADE LEVEL. . ..
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“We choose to improve literacy in Fort
Fairfield! We choose to improve literacy
In Fort Fairfield in this decade and do the

other things- Because that goal will
serve to organize and measure the best
of our abilities and skills, because that

U to
Intend to

Win
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You miss things
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We can affect the lives of
more children, more deeply,
for a longer period of time, at
less cost, by teaching them to
read well by thlrd grade than

can rJo N Our SChool system
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Our goal Is te provide the necessary.
Instruction for all oulr students to
achieve academic SUCCess new: and
IR the future.
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90% of allf MSA D #20rstuidents wWill

read av graderievel by the end of
the Sra grade
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The 90% standararis torhe
maintaimediiralifsulnseguent
grades
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NWEA DATAWILLL BE USED TO
ESTABLISH AND ASSESS OUR
PROGRESS
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In God we trust. . .

Everyone else shows their
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It IS @ move from rhetoric to reality



Tools
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We need to create an
accountability system to
assure that it happens. . .
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. . . the key to reading
accountability Is a consistent
goal measured with the same
tool across the district . . . . .



W0D">SaPNIOP MMM//:dRY - [euL - 18I 4ad 4adMSap Ynm pareald 4ad

Clear data gives teachers,
parents, students, and
administrators good objective
infromation.

For the first time we have an
effective tool.
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We expect the district to

reallocate Its existing
resources as needed . . .



We must give schools
permission...
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to change
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to make more time for
reading instruction



to use personnel differently
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to bring varying approaches to
the classroom



W0D">SaPNIOP MMM//:dRY - [euL - 18I 4ad 4adMSap Ynm pareald 4ad

to create a seamless delivery
system between the grades
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Parents who read twenty

minutes a day with their
children will have read for
608 hours
by kindergarten
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Parents watching their own
child struggle rarely can
identify reading as the
problem
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The most effective time to
teach literacy is from birth to 3
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Each school administrator

will be accountable for
oroviding leadership for
reading growtn.
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Each building will develop its
own plan to meet this goal
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Teaching effectiveness is
the dominant factor affecting
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Excellent teaching creates
annual growth
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We will improve our student
achievement by improving our
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. .. continuous, well-
coordinated teacher training
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VIS

. continuous, well-
coordinated, supported
commitment from all our

AD 20 team will be the k

C

y



---the goals are clear and worth
achieving

---the path will require all our skill,
teamwork, flexibility and hard work

---we need every one of you to
become part of developing and

mproving J teracy sKkills
gistrict
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RIS transition
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We will find a way or we will
make a way




